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Overview

• The RCF story: What, who, why, and how
• Disparities in rehabilitation workforce
• Using competency frameworks to address 

disparities in rehabilitation workforce
• What’s next?



The RCF Story
What, who, why and how?



What is the Rehabilitation Competency Framework?

Description of: 
- How rehabilitation workers 

behave (competencies)
- What rehabilitation workers 

do (activities)
- Their knowledge and skills
- And core values and beliefs

“A model that 
communicates the expected 
or aspired performance of 

the rehabilitation workforce 
to enable quality care and 

service delivery.”



Who is the Rehabilitation Competency Framework for?

All 
rehabilitation 

workers



Why was the Rehabilitation Competency Framework 
developed?

1. Where they are needed most, rehabilitation-
related competency frameworks don’t exist

2. One shared framework > workforce-wide and inter-
disciplinary practice evaluation, and planning

3. Harmonize language, structure and concepts> 
improve communication 



How was the Rehabilitation Competency Framework 
developed?

Step 
1
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2

Step 
3
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4

Step 
5

SCOPING REVIEW

CONTENT ANALYSIS

DELPHI STUDY

SERVICE-USER 
CONSULTATION

CONDITION-
SPECIFIC TASKS



RCF Technical Working Group

20 experts representing:
• 6 WHO world regions
• Core rehabilitation cadres:

• Audiology
• Occupational therapy
• Physical and rehabilitation medicine
• Physiotherapy
• Prosthetics and orthotics
• Psychology
• Speech and language therapy
• Rehabilitation nursing

• Included several members with disability, and who have 
experienced extensive rehabilitation in their own lives
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What does the Rehabilitation Competency 
Framework include?



Core values

• Compassion and empathy
• Sensitivity and respect for diversity 
• Dignity and human rights 
• Self-determination 



Core beliefs

• Functioning is central to health and well-being
• Rehabilitation is person/family-centred
• Rehabilitation is collaborative
• Rehabilitation should be available to all who need it



Domains



Domain structure



Levels of proficiency

Level 1 Level 2 Level 3 Level 4
Level of autonomy
Level of knowledge and skills
Specialization

Do not align with:
❌ Specific cadres
❌ Specific lengths of types of education and training



Proficiency profile: Practice



Description of behaviours across levels of proficiency



Description of tasks across levels of proficiency



Knowledge and skills

• The RCF includes
• Core knowledge and skills (underpinning competencies and 

behaviours)
• Activity-specific knowledge and skills

• Level of knowledge and skills are not described 
across proficiency levels



Rehabilitation Competency Framework 
application guides





Disparities in 
rehabilitation workforce



What disparities?

• Disparities in availability of workers
• Disparities in accessibility of workers
• Disparities in relevance of workers
• Disparities in quality of workers



Density of occupational therapists (per 10,000 population) in 
select countries
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Rehabilitation services available at
primary health care level in the Western Pacific by 
income group

Source: Rehabilitation and Disability in the Western Pacific
https://iris.wpro.who.int/handle/10665.1/13808

https://iris.wpro.who.int/handle/10665.1/13808


How can competency 
frameworks address 

disparities in rehabilitation 
workforce?



Competency frameworks in education and training

• Addresses disparities in availability by:
• Increasing the efficiency and productivity of workers

• E.g., working in teams, communicating, working in austere 
environments, using technology, being innovative, etc.

• Addresses disparity in accessibility by:
• Equipping workers to be effective in, and attracted to, 

roles in rural and remote areas
• Building confidence and desire to meet the challenges or 

underserved areas



Competency frameworks in education and training

• Addresses disparities in relevance by:
• Aligning educational outcomes with population needs

• Ensuring the knowledge, skills and behaviours reflect the 
needs of people and places

• Addresses disparities in quality by:
• Setting standards or defining expectations of 

competence of those coming through the education 
programme



Other applications of competency frameworks in 
addressing rehabilitation workforce disparities 

• Recruitment 
• Performance appraisal
• Workforce management, e.g., guiding worker 

classifications and task delegation
...



What’s next?



What the RCF is NOT

• A silver bullet
• An end in and of itself
• Something to be used in isolation

• A versatile tool with broad potential at the 
individual, service, institutional, and national 
level

What the RCF IS



Thank you
Learn more: Search ”WHO Rehabilitation 
Competency Framework”
Email: rehabilitation@who.int
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